
Sun Tzu “The Art of War” #1

The Art of War by Sun Tzu. It is one of the most famous and popular classics in the East. 
Even 2,500 years ______ ___ ____ ________, many people today _____ _______ from 
this ancient Chinese military text on how to be successful in business, sports, and so on. 
Indeed, some of the teachings by Sun Tzu are _________ ______ ____ arguments are 
based on __________ insights into human nature and psychology. However, the values 
and the environments today are quite different _______ _____ time. ______ and ______ 
______ ______ ________ by _______ and _________, and a __________ ___ _____ is 
not _________ to kill his or her ___________ when they are not _________, like Sun 
Tzu did. ____ _____ ____ ______ lessons from classics, we need to differentiate what is 
__________ from _______ ___ ____, ____ _________ how to _______ ___ ____ our 
own situation. At the same time, we have to be careful not to ________ ___________ the 
arguments by _________ the differences in context. On the flip side, __________ 
classics becomes an effective ___________ exercise. Reading classics may ______ ____ 
a good ________ for the modern tendency to _______ _______ and ___________ 
answers. What lessons do you __________ from one of the greatest classics in human 
history? 

The Art of War by Sun Tzu. It is one of the most famous and popular classics in the East. Even 2,500 years after 
it was written, many people today seek advice from this ancient Chinese military text on how to be successful 
in business, sports, and so on. Indeed, some of the teachings by Sun Tzu are timeless since his arguments are 
based on profound insights into human nature and psychology. However, the values and the environments today 
are quite different from his time. Bows and arrows have been replaced by drones and missiles, and a supervisor 
at work is not allowed to kill his or her subordinates when they are not obedient, like Sun Tzu did. In order to 
draw lessons from classics, we need to differentiate what is universal from what is not, and imagine how to 
apply it to our own situation. At the same time, we have to be careful not to overly generalize the arguments by 
ignoring the differences in context. On the flip side, deciphering classics becomes an effective intellectual 
exercise. Reading classics may serve as a good remedy for the modern tendency to seek quick and superficial 
answers. What lessons do you extract from one of the greatest classics in human history? 
timeless 時代を超えた decipher 解読する
profound 深い intellectual 知的な
differentiate 区別する remedy 解決策
obedient 従順な superficial 表面的な
subordinate 部下 extract 引き出す
universal 普遍的な missile ミサイル
context 文脈 classic 古典
overly 過度に
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 Sun Tzu: The Art of War#2
  
Sun Tzu says, “To fight and win _ _______ _____ is not the ______ of skill.” You may 
be _______ __ ____ _____. What does it mean that a 100 percent victory rate is not the 
best? Sun Tzu continues, “To subdue the enemy ______ _______ is the height of skill.” 
The problem is having had a hundred battles in the first place. Sun Tzu was not a ______. 
He ______ ___ from a ________ ________ _________, rather than moral grounds. 
Fighting costs lives and money. Even if you win, __ ______ significant damage on the 
nation’s economy. A military action is _______ ____ ____ _____ to an end, and it is just 
one of the options to achieve strategic goals; _______ ______ and resources, ________ 
________, ________ _____ nations, and so on. Since fighting wastes resources, it is 
usually the worst choice. Therefore, we need to contemplate if there is ________ better 
way. 
What he criticizes is that _______ ______ often ____ ______ an end __ _____ without 
any consideration of whether or not it leads to the _______  ______ goal. 
The first line of The Art of War states, "War is of ____ importance to the state; it is the 
______ of life and death, a road either to survival or ruin. _____ it is a subject of _____ 
which should never be ________.” Sun Tzu realized the harm of warfare more than 
anyone else precisely because he was the master of warfare. 

Sun Tzu says, “To fight and win a hundred battles is not the height of skill.” You may be puzzled at this quote. 
What does it mean that a 100 percent victory rate is not the best? Sun Tzu continues, “To subdue the enemy 
without fighting is the height of skill.” The problem is having had a hundred battles in the first place. Sun Tzu 
was not a pacifist. He opposes war from a rational strategic perspective, rather than moral grounds. 
Fighting costs lives and money. Even if you win, it inflicts significant damage on the nation’s economy. A 
military action is nothing more than means to an end, and it is just one of the options to achieve strategic goals; 
seizing territory and resources, repelling invasions, assisting allied nations, and so on. Since fighting wastes 
resources, it is usually the worst choice. Therefore, we need to contemplate if there is another better way. 
What he criticizes is that military leaders often make means an end in itself without any consideration of 
whether or not it leads to the ultimate strategic goal. 
The first line of The Art of War states, "War is of vital importance to the state; it is the matter of life and death, 
a road either to survival or ruin. Hence it is a subject of inquiry which should never be neglected.” Sun Tzu 
realized the harm of warfare more than anyone else precisely because he was the master of warfare. 
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puzzle ～で当惑する repel （敵･誘惑など）を追い払う

quote 引用 invasion 侵入

subdue ～を征服する ally （国･人などが）同盟する

pacifist 平和主義者 ruin 破滅

inflict （打撃･損害など）を与える hence それゆえ

seize （敵地･権力）を奪い取る inquiry 研究


Sun Tzu: The Art of War #3
  
War is just a means to achieve _______ __ ________ goals, ____ ___ ___ often the 
worst option because it consumes _ ____ ______ of resources. However, what if you 
come to realize after careful consideration that you have no choice but to fight? 
Sun Tzu says, “A ________ army only seeks battle after the victory has been secured, 
________ a ________ army goes to war first and seeks to win afterwards.” Since 
_______ leaders only fight when they are ready to win, they ______ victory so easily and 
safely. On the other hand, poor ________ start searching for ways to win only after the 
battle has already begun, which often _______ __ defeats. In other words, we should 
only go to war after making every possible _________ , __________ any _______ 
thinking, and securing victory in advance. 
Sun Tzu also states, “To ____ _ ____ is so easy ____ _______ _______ that strength. 
Skillful military leaders ___ ____ _____ __ ____, so his victories bring him _______ 
_________ ___ _______ nor credit for courage.” According to the Art of War, those who 
are praised for lucky and dramatic victories are nothing more than _______ __________. 
True masters are usually _________; they make every effort to establish a situation 
where victory is as easy as lifting a hair.  

War is just a means to achieve political or diplomatic goals, and it is often the worst 
option because it consumes a vast amount of resources. However, what if you come to 
realize after careful consideration that you have no choice but to fight? 
Sun Tzu says, “A victorious army only seeks battle after the victory has been secured, 
whereas a defeated army goes to war first and seeks to win afterwards.” Since skillful 
leaders only fight when they are ready to win, they claim victory so easily and safely. On 
the other hand, poor strategists start searching for ways to win only after the battle has 
already begun, which often results in defeats. In other words, we should only go to war 
after making every possible preparation, dispelling any wishful thinking, and securing 
victory in advance. 
Sun Tzu also states, “To lift a hair is so easy that nobody praises that strength. Skillful 
military leaders win with such an ease, so his victories bring him neither reputation for 
wisdom nor credit for courage.” According to the Art of War, those who are praised for 
lucky and dramatic victories are nothing more than mediocre strategists. True masters are 
usually unnoticeable; they make every effort to establish a situation where victory is as 
easy as lifting a hair. 
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diplomatic 外交上の mediocre 良くも悪くもない

dispel ～を追い散らす


Sun Tzu: The Art of War #4
  
Sun Tzu ___________ emphasizes the importance of preparation before engaging in war, 
but he also discusses the ______ ________ ______ _______. 
For example, there is an interesting argument in the ___ chapter. “Always ______ an 
outlet when you surround your enemy; do not ______ _ _______ enemy too hard." This 
may also sound ______________ ____ ____. Why do we have to provide an escape path 
for the enemy ______ which we want to _____? 
This is ___ ___ __ morals and compassion. Again, Sun Tzu was not a pacifist, and his 
________ is about how to succeed in war. When you are cornered in a ____ situation 
with no ____ ____, you will inevitably fight with all your might because it is the only 
way to survive. Fighting such a desperate army is tough. Even if you win, ___ ___ 
______ ______ losses. 
However, ____ the ______ soldiers find their way out, they will try to ____ ____ the 
exit, losing their spirit to fight back hard. Chasing an enemy in flight is far easier than 
________ _____ a desperate army, so you can easily claim victory with the minimum 
______ necessary. 
Sun Tzu warns against reaching an easy, ______ conclusion without careful 
consideration. A military leader is responsible for the lives of people and the security of 
the nation. His decisions have to be _____ ___ profound insights into the psychological 
conditions of soldiers in a specific situation. 

Sun Tzu consistently emphasizes the importance of preparation before engaging in war, but he also discusses 
the tactics during actual combat. 
For example, there is an interesting argument in the 8th chapter. “Always leave an outlet when you surround 
your enemy; do not press a desperate enemy too hard." This may also sound counterintuitive for many. Why do 
we have to provide an escape path for the enemy forces which we want to crush? 
This is not out of morals and compassion. Again, Sun Tzu was not a pacifist, and his treatise is about how to 
succeed in war. When you are cornered in a dire situation with no exit free, you will inevitably fight with all 
your might because it is the only way to survive. Fighting such a desperate army is tough. Even if you win, you 
will suffer enormous losses. 
However, once the hostile soldiers find their way out, they will try to flee from the exit, losing their spirit to 
fight back hard. Chasing an enemy in flight is far easier than bringing down a desperate army, so you can easily 
claim victory with the minimum casualties necessary. 
Sun Tzu warns against reaching an easy, hasty conclusion without careful consideration. A military leader is 
responsible for the lives of people and the security of the nation. His decisions have to be based on profound 
insights into the psychological conditions of soldiers in a specific situation. 
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consistently 絶えず、いつも compasssion 思いやり

tactic 方法、手段 treatise 専門書

combat 戦闘、闘争 dire 恐ろしい

outlet 出口 casuality 犠牲者

desperate 絶望的な hasty 軽率な、性急な

counterintuitive 反直感的な


Sun Tzu: The Art of War #5
  
Sun Tzu’s ________ and rational approach is not only _____ ___ the enemy but also his 
soldiers. For example, Sun Tzu says, “______ your army __ ___ ____ of death, and it will 
survive,” because “soldiers _______ their true _________ only when they are in crisis.” 
He also wrote, “Successful _______ _____ __ ___ _______ of _______ energy, and do not 
require much from individuals.” Sun Tzu argues that leaders should _______ to create a 
situation where soldiers inevitably _____ _____ full strength rather than __________ a lot from 
individuals’ skills and motivation. ________ your soldiers into a critical situation is one of the 
ways to generate motivation to fight _______ and bring __________ to the army. 
It may sound cruel and ________ , but soldiers never _______ a general who cannot bring 
victory and let them survive, no matter how kind and ___________ he is. After returning alive, 
the joy of survival will replace the _____ of facing death, so the soldiers will forget the 
__________ ________ against the general. 
The essence of Sun Tzu’s leadership _____ ____ __ the following words; “He will win whose 
army is _________ by the same purpose __________ ___ ___ _____.” What matters is to 
create a condition where both soldiers and generals share the same objectives. Victory is 
unlikely when the _________ alone is _________ to win while his soldiers don’t know the 
reason for fighting. If you tell your soldiers to work hard when they actually don’t have any 
motives to work hard, you are ________ saying nothing. 

Sun Tzu’s pragmatic and rational approach is not only aimed at the enemy but also his soldiers. For example, 
Sun Tzu says, “Place your army in the face of death, and it will survive,” because “soldiers display their true 
strengths only when they are in crisis.” 
He also wrote, “Successful generals look to the effect of combined energy, and do not require much from 
individuals.” Sun Tzu argues that leaders should strive to create a situation where soldiers inevitably exert their 
full strength rather than expecting a lot from individuals’ skills and motivation. Driving your soldiers into a 
critical situation is one of the ways to generate motivation to fight fiercely and bring momentum to the army. 
It may sound cruel and inhumane, but soldiers never praise a general who cannot bring victory and let them 
survive, no matter how kind and compassionate he is. After returning alive, the joy of survival will replace the 
fear of facing death, so the soldiers will forget the temporary resentment against the general. 
The essence of Sun Tzu’s leadership comes down to the following words; “He will win whose army is animated 
by the same purpose throughout all its ranks.” What matters is to create a condition where both soldiers and 
generals share the same objectives. Victory is unlikely when the commander alone is desperate to win while his 
soldiers don’t know the reason for fighting. If you tell your soldiers to work hard when they actually don’t have 
any motives to work hard, you are virtually saying nothing. 
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pragmatic 実用的な momentum はずみ、勢い

general （軍事）大将、将軍 resentment 憤り、敵意

look to ～に期待する come down ･･･に伝わる

exert ～を使う、働かせる commander 指揮官

fiercely 猛烈に

