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Shibusawa Eiichi “The Analects and the Soroban’

It is impossible to talk about the present state of Japan’s economy without
reference to Shibusawa Eiichi. This leading entrepreneur of the Meiji period
was involved in the founding of nearly 500 companies, spanning a wide range
of industries, including banking, insurance, paper manufacturing, textiles, urban
infrastructure, and brewing. Anyone living a consumer life in Japan will
inevitably benefit from the products or services he was involved in.

When he was 27, he traveled to the 1867 Paris Expo as a member of the
Tokugawa shogunate’s envoy. They also visited other European nations to learn
the secret of the great powers. During this visit, he was impressed by the
potential of capitalism to promote development and create wealth. At the same
time, he detected the problem inherent in capitalism. Since it is a system driven
by the desire for wealth and success, it could end up a race to the bottom. If we
do our business with no regard for others, the disadvantages of capitalism far
outweigh its benefits, so we have to effectively alleviate its risks and harm. He
believed the alleviator was morality, and he wrote “The Analects and the
Soroban” to articulate how to strike a balance between the pursuit of profit and
ethical restraint. What was his view on commercial ethics? To make the world a
better place, what should business be like?

(1)

2)

)

According to paragraph 1, which of the following is true?

A. Shibusawa Eiichi mainly focused on a single industry throughout his career.
B. Shibusawa Eiichi’s influence is limited to historical discussions, not modern
life.

C. Shibusawa Eiichi contributed to the foundation of many companies across
various sectors.

D. Shibusawa Eiichi avoided involvement in consumer-related industries.

The word “inherent” in the passage is closest in meaning to
A. immature

B. intangible

C. insecure

D. intrinsic

According to paragraph 1, what was the main message of The Analects and the
Soroban?

A. Capitalism should be abandoned in favor of socialism.

B. Pursuing profit without moral consideration leads to the collapse of society.
C. Success in business depends solely on innovation and ambition.

D. Ethical behavior is only necessary for small-scale local businesses.
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Is the pursuit of profit inherently good or evil? This is an intriguing question. (4) According to paragraph 3, which of the following is NOT true?

Whether in the East or the West, there has always been a tendency to view A. Confucianism has traditionally discouraged the pursuit of profit.

making money as controversial. In Confucianism, the common view has been B. Shibusawa argued that the Analects of Confucius do not condemn making
that one must not aspire to make money if he or she wants to be a noble person. money.

However, Shibusawa said that we got Confucius wrong. He wrote, “You will C. The desire for wealth plays no role in motivating people to contribute to
never find such remarks in any chapter of the Analects” First of all, we cannot society.

provide goods and services necessary to run a society without our desire for D. Shibusawa believed that financial incentives are necessary to ensure people’s
wealth. “It is a fact that we will not fully commit ourselves when we feel that commitment.

success or failure has nothing to do with our happiness and fortune.”
(5) The word “erode” in the passage is closest in meaning to

On the other hand, one can easily lose oneself at the prospect of gain or loss. If A. undermine

we adopt a mindset of “as long as I’m better off, others don’t matter,” capitalism B. explode

immediately backfires. What defines Homo sapiens is mutual trust and C. ignore

cooperation. Our success as a species has come from dividing labor and D. deceive

supporting one another. This is also the essence of the market economy. A

market is a place to exchange value based on trust, and money simply serves as (6) According to paragraph 4, what is necessary to maintain a healthy capitalist
a tool to facilitate mutual contributions. When the desire for money becomes system?

excessive, it begins to erode the very foundations of a healthy capitalism. In A. Limiting all forms of profit-making and competition.

short, the desire for profit itself is not evil, or even necessary to some extent, but B. Prioritizing self-interest above mutual benefit.

we need to properly regulate it with empathy and morality. C. Regulating the pursuit of profit with empathy and moral values.

D. Eliminating money to prevent greed and corruption.
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There is nothing wrong in itself with launching an enterprise and working
toward financial success. There is nothing disgraceful about making a profit
through business. However, Shibusawa said, “No enterprise can be seen as
righteous unless it brings benefit to society. We can never praise a business that
makes one individual successful but drives the majority of society into poverty.”
One of the most prominent entrepreneurs of his time was Iwasaki Yataro. He is
the founder of Mitsubishi group, one of the three largest zaibatsu in prewar
Japan. At a dinner meeting, Iwasaki suggested to Shibusawa, “Together, you and
I can control the direction of Japan’s commercial sector.” Shibusawa took the
proposal as an attempt to monopolize wealth, and left the meeting with
indignation.

Shibusawa had been doing business with the sole intention to enrich the nation
and make people’s lives better. One of the phrases from his book that represent
his thoughts is as follows. “An enterprise has to be what brings benefit to
society. In order to contribute to the greater good, the business has to develop
robustly and operate continuously.” In other words, his business philosophy was
opposite to the typical understanding of profit. His goal wasn’t to generate profit
and then donate a portion of it to society. The ultimate purpose is to benefit
society, which requires the enterprise to rise and be sustained, for which profit is
necessary. Seeking profit is indispensable in business, but it is merely a means
to the end, not the end itself.

(7) According to paragraph 5, which of the following is NOT true?

A. Shibusawa believed that business must contribute to the well-being of
society.

B. Shibusawa supported the idea of concentrating wealth and power in the
hands of a few.

C. Shibusawa rejected Iwasaki’s proposal because he viewed it as an attempt to
monopolize wealth.

D. Shibusawa saw profit as acceptable only when it served a broader social

purpose.

(8) According to paragraph 6, how did Shibusawa view the role of profit in
business?

A. Profit should be maximized for personal wealth before considering society.
B. Profit is the ultimate goal of any successful enterprise.

C. Profit is necessary, but only as a means to achieve social benefit.

D. Profit is harmful and should be avoided in ethical business.
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Inequality has long been a big issue of human societies since the advent of
agriculture and the rise of large-scale communities. Shibusawa also articulated a
clear stance on this issue. He wrote, “The wealth gap is inevitable at any time in
any era.” In each era, some industries have greater potential to raise capital and
make profit than other industries. Individually, some people have more aptitude
for business than others, and some capabilities have higher demand than others
in the labor market. Therefore, it is inevitable that the ability to accumulate
wealth differs among individuals and companies. He also wrote, “We work hard
everyday precisely because we wish to enrich the nation and prosper
themselves. Wealth gap is a natural byproduct of that, so we have to accept the
fact that human society cannot help but entail some extent of disparities.”

At the same time, however, we should not just give up and let it persist. He
insisted that it is a duty for a thoughtful person to remain mindful of the
relationship between the rich and the poor. Moreover, Shibusawa adds,
“Billionaires build their fortune not only by themselves. It is totally wrong to
believe that wealth belongs solely to you no matter how you have worked hard
to achieve it. A single person is so helpless that he or she can do nothing without
others. Put it another way, wealthy people earned money thanks to the support
from society. The wealthier they become, the more they owe their success to
society, so the rich inarguably have a duty to give back to society by charities
and so on.”

To generate the goods and services essential to our lives, we must harness our
desire for wealth and success, and it entails inequalities by necessity. On the
other hand, we must not forget for a single moment that wealth never
determines one’s value, and everyone is equally worthy of a life with dignity.
We all should pursue a world where everyone can have a life worthwhile
regardless of their economic conditions.

(9) The word “advent” in the passage is closest in meaning to

A. disclosure
B. spread
C. discovery
D. arrival

(10) According to paragraph 7, what was Shibusawa’s view on economic inequality?

A. It is unjust and should be eliminated through strict regulations.

B. It is inevitable due to differences in industries, talents, and market demands.
C. It results mainly from corruption and exploitation by the wealthy.

D. It only existed in pre-modern societies and has no place in modern
capitalism.

(11) According to paragraph 8, which of the following is true?

A. Shibusawa emphasized the responsibility of the wealthy to contribute to
society.

B. Shibusawa claimed that poverty is a natural condition that should not be
challenged.

C. Shibusawa believed that wealthy individuals are solely responsible for their
success.

D. Shibusawa believed that giving to charity was optional and unrelated to
social duty.

(12) According to paragraph 9, what balance should society strive to achieve
regarding wealth and human value?

A. Encouraging wealth as the primary measure of a person’s worth.

B. Eliminating all economic disparities to ensure total equality.

C. Accepting inequality while upholding equal dignity and worth for all
individuals.

D. Rewarding only those who succeed financially with rights and respect.
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10.

I1.

12.

13.

What is success in life? Shibusawa wrote, “Success or failure is nothing more
than the residue of sincere effort, and it is not worth our concern.” He told
readers, “If you lack inclination for effort, you will never grow and progress
regardless of your age. A nation that is supported by such lazy people will not
develop and flourish.”

As for effort, he addressed the importance of making it a daily habit. “Working
hard temporarily on a whim is never enough; only lifelong learning can bear
fruit.” For example, it is too late if you neglect your health in everyday life and
rush to the hospital when you get seriously ill. Similarly, it is essential to make
steady effort on a daily basis, and an opportunity to make such effort lies
everywhere—not only when you are at your desk, but even within the use of
chopsticks. Shibusawa himself treated anybody with his greatest sincerity and
consideration, and he did likewise even when he read letters and so on.

He believed that we only need to take care of what we have to accomplish
everyday, and just satisfy ourselves by fulfilling our duty. In other words, what
truly matters is not shallow success or failure, but whether you sincerely
dedicate yourself to the work and responsibilities right in front of you. After all,
long-term success tends to follow those who live with such integrity and
commitment.

He concluded the book with the following message, “Temporary success and
failure are like bubbles in the long river of a meaningful life. However, if the
majority seek for such bubbles and can only talk about immediate success, the
future of our society will not be promising. You should sweep away such a
shallow idea, and live a fulfilling life in relation to society. Get out of the
perspective of success and failure, stay independent and indifferent to such
things, and continuously make effort along the right path, then you can live a far
more meaningful life than one only valued by success and failure.”

(13) According to paragraph 10, which of the following is true?

A. Shibusawa believed that success is the ultimate goal in life.

B. Shibusawa emphasized the importance of constant effort over concern for
success or failure.

C. Shibusawa argued that people should stop trying if success does not come
easily.

D. Shibusawa thought national prosperity depends more on luck than on
individual effort.

(14) According to paragraph 11, what did Shibusawa believe about effort?

A. It should be intense but only when facing major challenges.

B. It is effective only in academic or professional settings.

C. Itis unnecessary if one is naturally talented or wealthy.

D. It must be practiced consistently in everyday life, even in small actions.

(15) According to paragraph 12, which of the following is true?

A. Shibusawa believed that daily responsibilities and sincere effort are more
important than chasing success.

B. Shibusawa encouraged people to focus only on long-term goals rather than
everyday tasks.

C. Shibusawa argued that integrity and commitment often prevent people from
achieving success.

D. Shibusawa prioritized personal ambition over fulfilling one’s duties.

(16) According to paragraph 13, what final message does Shibusawa give about
success and failure?

A. Success should be the primary goal, even if it means sacrificing ethics.
B. Failure should be avoided at all costs to maintain dignity.

C. Success and failure are fleeting; true value lies in living ethically and
meaningfully.

D. A fulfilling life is impossible without achieving visible success.
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Answers
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@D
3)B
@“cC
5)A
6)C
(7B
®cC
© D
(10)B
(IHA
(12)C
(13) B
(14)D
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(16)C

() 1BTEDONEICHAHT 201 ?

A. Shibusawa Eiichi mainly focused on a single industry throughout his career. (I3 4 JEA U CTHIC
—ODEEEITTEN)

B. Shibusawa Eiichi’s influence is limited to historical discussions, not modern life. (JIRS— ) S8 X RSN 22
AR5 1TE D BUUVETRICIZ ATV )

C. Shibusawa Eiichi contributed to the foundation of many companies across various sectors. (F%JR4E 1%
% 7B D% K DEEDFOLICEBRL 72)

D. Shibusawa Eiichi avoided involvement in consumer-related industries. (IR I B BEEE~ DR 5%
BEF T Te)

(2) X “inherent” & FURANR HIL\ D (3
A. immature  (R#72)

B.intangible (#ZD)

C.insecure (NZIEZ)

D. intrinsic (EHD, AREMNZ)

@) IBEIck B L, Tk LGty OTAA v e — P13 ?

A. Capitalism should be abandoned in favor of socialism. (BEART:FZHECTTHATRIIBITIRETH S)

B. Pursuing profit without moral consideration leads to the collapse of society. GEfi#l& % C Tt %l
R DI LiF, HEOEICOLDS)

C. Success in business depends solely on innovation and ambition. (£ % ZIZE T 2 I E, HH & LD

DD T 5)

D. Ethical behavior is only necessary for small-scale local businesses. (iR fTE) 1%, ADNBIBEZ Ml E 2 %
AN DHLEETH 5)

4) 3BFEDONEITAI L v DIE ?
A. Confucianism has traditionally discouraged the pursuit of profit. (fFZ L {BHEIVICFIAE D ER 2 IHE LT
x)

B. Shibusawa argued that the Analects of Confucius do not condemn making money. (%K%, Tifiify 13&fE
FRIEEL TR EFRLE)

C. The desire for wealth plays no role in motivating people to contribute to society. (F~NDARIZ, N2 H
FE2XICEHR S 2 BUEEAH U Il & Bl 2 i & )

D. Shibusawa believed that financial incentives are necessary to ensure people’s commitment. (B2JRiX, A% D2

Sy AV RRMEFICT DDA ey T4 TR EE L TWwk)

(5) The word “erode” in the passage is closest in meaning to

A. undermine (¥pLUI1ETr)
B.explode (JEFEIE %)
C.ignore (fE819 %)

D. deceive (<)

(6) 4BE I K UE, R BEARFEES AT LA EMIFT 2 72012303 2

A. Limiting all forms of profit-making and competition. (& & W 2 JEREDEH] & BigZHlRT 2 Z &)

B. Prioritizing self-interest above mutual benefit. (FHAFI#E X H b HCOFIIRZ LTS 2 L)

C. Regulating the pursuit of profit with empathy and moral values. (JLi& & EREMMlIfIEBLIC X - THIZEER
ZRT5 2 L)

D. Eliminating money to prevent greed and corruption. (EAK & M Z PG C 7o Ic BB A PERT 5 2 &)

(7) SBEEDNEICAEL B\ H DI ?

A. Shibusawa believed that business must contribute to the well-being of society. (BJRI%, FHFE TS DEFIIC
HIRL A Ea o v e fEl Tunik)

B. Shibusawa supported the idea of concentrating wealth and power in the hands of a few. (F%JRI%, & &M
NEVBOFHIENIEE LV BEZEXFLT0E)

C. Shibusawa rejected Iwasaki’s proposal because he viewed it as an attempt to monopolize wealth. (7RI, &
BOPRE R FE DM G 2T 2HMA L WAL, HELK)

D. Shibusawa saw profit as acceptable only when it served a broader social purpose. (BRI, FIZEIE & 0 IAH
BALRHINCE L OBAICOBRZIT AL NS EHEZTVT)

(8) 6ETEIC K LiE, INIFE Y R AICB T G OEE %2 ED X HITEZ T ?

A. Profit should be maximized for personal wealth before considering society. (FllZf13 2% ZE T 2, M
NDBDIDITRLENZRETH B)

B. Profit is the ultimate goal of any successful enterprise. (& 1%, BEIT 2 MBEIC L > THRMDO HETH

%)

C. Profit is necessary, but only as a means to achieve social benefit. (FliIZHETH 505, ZNIItEMN4E
MR % ERT H7DDTRELTOATHS)

D. Profit is harmful and should be avoided in ethical business. (FI#§IZHGHECTH | ML E Y F 2 ITE W
TIET B5RETH D)

(9) XD advent” & TR bILV D%
A. disclosure (&%)
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B.spread (/%)
C. discovery (F&HL)
D. arrival (FE, {1181)

(10) 7B5IC X % &, IBPUIRIFKAZICOWT ED L 9 L RRE > Twin?

A. Tt is unjust and should be eliminated through strict regulations. (Z U AR TH b i L WIS X > THE
frxnaRETHB)

B. It is inevitable due to differences in industries, talents, and market demands. (ZUIFERE. A, s
DHREDENZE DT NV bDTH )

C. It results mainly from corruption and exploitation by the wealthy. (Z#UZFICEREIC X 2 JEM & HEIRD 5
EL2H5DTHS)

D. It only existed in pre-modern societies and has no place in modern capitalism. (Z #UZHREEES 12 D AIEFE
L. SEREARTERICIIFET 2 /23 7210)

(1) BEHED N 8T 2 D 1d 2

A. Shibusawa emphasized the responsibility of the wealthy to contribute to society. (J%iRiX, E#EDOILE
HERO T2 EM L 72)

B. Shibusawa claimed that poverty is a natural condition that should not be challenged. (7¥%iR1%. EH % H K%
RETHD ., PRI RETIEARVEFIERELE)

C. Shibusawa believed that wealthy individuals are solely responsible for their success. (iR, E#EIZH S
DEINEBEEDDH 2 LEL Twi)

D. Shibusawa believed that giving to charity was optional and unrelated to social duty. (B¢JRI%, ZEFEIGEI~ D
RFEETH D, RN AERE L IIMBARTH 2 50 TwTk)

(12) 9B IC kU, & & AMDOMIfEICBAL T, B ED LI BTV AZERL L) EBDHRE
n?

A. Encouraging wealth as the primary measure of a person’s worth. (& % ffl A DAffifiEi > 323 72 REE & U TR
T5HIL)

B. Eliminating all economic disparities to ensure total equality. (5647 FEZHEMR T 272012, H 5 W 504
x2S T L)

C. Accepting inequality while upholding equal dignity and worth for all individuals. (3X"TDfH A DSk &
filiffi 2 PRSI H L 236, APFEEZZITANSZ L)

D. Rewarding only those who succeed financially with rights and respect. (FEIFIVICHET L 7235 72 SRR & Al
HeboTiHnaZL)

(13) 10BFEDNEIC AT 2 DIE ?

A. Shibusawa believed that success is the ultimate goal in life. (¥%JULEI Z Z BN EDOTMOHETH 5 &
fBLTw)

B. Shibusawa emphasized the importance of constant effort over concern for success or failure. (3%JRIZHY)
PRBZLICTEED S, AWDL ) OEEN:Z N L 72)

C. Shibusawa argued that people should stop trying if success does not come easily. (PRI, BIIDPES T\
RO E PO BRERL L FIELK)

D. Shibusawa thought national prosperity depends more on luck than on individual effort. (FJRIX, [EIZ DB
EADE T & H bFEICEFINDE EEZT0R)

(14 1BFEIC X B L, BIRIRZNICOWTED L ) BE Lo Twikn?

A. Tt should be intense but only when facing major challenges. (%5113 K & 72 HEICIEIL L 72K IC D &, B
A7) RE)

B. It is effective only in academic or professional settings. (57712~ RCHkZE LD 1T D AZNHLN)

C. Ttis unnecessary if one is naturally talented or wealthy. (42 F 4D EXEED H - 72 WL > 720 T 2854
1. B e)

D. It must be practiced consistently in everyday life, even in small actions. (72 & Z/DIRfTHITHH>TDH,
HEAEGO P oikFimIc IS8 L s 5 &)

(15) REREDOHFICEET 5D ?

A. Shibusawa believed that daily responsibilities and sincere effort are more important than chasing success.

(BRI, BIZBVRD L LD S, HAOFTEEMEARF DS HBHEEIZ EFECTnE)
B. Shibusawa encouraged people to focus only on long-term goals rather than everyday tasks. (BRI%, A% IC
H% Ottt cld e  REIN A BBICO 2L T 5 X R L 7%)
C. Shibusawa argued that integrity and commitment often prevent people from achieving success. (F2IRI%, FH52
S LERE A LIE L IR OB IC 7 % L R L 72)
D. Shibusawa prioritized personal ambition over fulfilling one’s duties. (B%JRI%, EEEZRZT I & XD HMA
2Bz B L 72)

(16) 13E&IC KU, PRI E RBUC O W T ED & I RN A v 2 =P ZBAT WL ?

A. Success should be the primary goal, even if it means sacrificing ethics. (72 & ZfBEZEIEICT 2 2 L2k -
Th, R —-DOHBEL TRER)

B. Failure should be avoided at all costs to maintain dignity. (Zikz% (RO 7 I, FMBUF EA R E -
THHET 2 RER)

C. Success and failure are fleeting; true value lies in living ethically and meaningfully. (&%) & JBIE DD
BoObDTH Y, HOMf MM, 2 L TEEHECEEILILH D)

D. A fulfilling life is impossible without achieving visible success. (1 i 2 2 %@ L 2 iU, :mEL
TNERED Z ERBATHETH B)
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