Art 1s Beneficial in Business #1

Art is helpful in business.

7 — M fEFORITD

The combination of art and business

T7—hEEPRREVIHIHAGDEII

may sound the most unlikely pairing.
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You might think, “I’m too busy working to visit a museum,”
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or “What does painting have to do with business skills?”

However, those who disregard art as unhelpful entertainment
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are suffering a significant loss.
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Skills and qualities fostered in the arts
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can actually be beneficial in a business context.
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In fact, great business leaders had significant connections with art,
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such as Kobayashi Ichizo, Peter Drucker, Steve Jobs, Yanai Tadashi,
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and so on.

mERE

They develop astute observation and flexible cognition
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through artistic activities,
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which become the foundation of their attention and comprehension.
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Also. they cultivate distinct perspectives on business
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by perceiving an organization, a project, or a task as an artwork.
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Art is going to be one of the most important realms in the 21st Century

characterized by exponential change and increasing complexity.
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The arts not only enhance the skill of enjoying private life

ZME T IAR— P TCAEZBEL ORI N ZEHOTIND T TERL

but also lead to professional success.
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How are the arts going to help us perform well in business?

ERNFE D FATDIRINCED EHIETODE S D H> ?
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Art 1s Beneficial in Business #2

While we tend to praise logical thinking and expertise, a7z b I3 EmBRR R R E 2 TIP L 23E 2248

the importance of observation is often overlooked. L BN OERBEWIIEEL LDLE

How you observe determines what you perceive, L RIS i3 TEIBET S ko TRE S
and perception is at the very beginning of any intellectual activities. AR S5 W B B’J‘ZE@DO)??‘)J@]\ hOt%ns

If we fail to recognize the problem, MEZ T2 2 B TEhTuL

we will not have a chance to employ our logical thinking and knowledge s PR E e Rk 2 G T 2 AT itk w»

to begin with. L z2v 2

Our field of vision is sharpest at its focus, L Tha ORI 'f—ifﬁr b Fi <

and the resolution dramatically decreases towards the surrounding areas. PR L R L T RIS TS 5

There is a substantial difference between “seeing” and “perceiving.” . THIRASTWw3 r%ﬂ%’? %1 DEICIBREBENDDH 5
We can fail to recognize things even if they are in our sights. L BRI AT E LTHEBAILERS CEH D

We need to control our focus and carefully choose what to pay attention to:: B DS & /E L RO MITEE FFICRINEDL D 2
otherwise we might possibly overlook some information, TR, WOPDERZHEL LTL vk
including the most important ones. L ESELERLEOT
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For example. you could fail to recognize
that one of the team members is harboring negative sentiments
towards the project

by overlooking her subtle facial expressions and attitudes.
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You may end up misunderstanding the point of the contract

TR DEREZND EZTLE I Db Lk

because yvou missed the important sentence in the contract document.
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You could struggle to grasp the situation
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by ignoring the significant clue left in the accident scene.
You might have seen these clues,
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but you couldn’t recognize them
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because you didn’t know how to perceive them.
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Perception is a skill
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and it cannot improve by simply trying to be more attentive.
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Skills need to be developed,
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and only those who are trained in their perception skills
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can employ astute observation when truly necessary.
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Art is Beneficial in Business #3

The arts, especially paintings. are the most suitable materials
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to hone our observation and perception skills.
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The reality is a three-dimensional world

B9 3 Routit 72

that changes constantly and stretches infinitely.
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Compared to the complex and dynamic reality,

BEHETYA F S v 7 B L IR

paintings are two-dimensional still images,
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and they are confined within a frame,
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yet they are rich enough in information to carefully observe.
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For example, “Girl Interrupted at Her Music” by Vermeer

2EZIE, 72 X—D THhEiIn-EEoL v Ay 1

stirs up a lot of our curiosity and imagination.
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What is on the wall or the table?

BERH FICH 2 b DAL ) 2 ?

What is she looking at?
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What could be their relationship?
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The very same painting can be perceived and interpreted completely differently.
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Since paintings keep still for us,
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we can observe them for as long as we want.
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Also, we can come back to the painting over and over again.
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You might find yourself perceiving a picture completely differently

Fo GEIRZID iZ LTV LA ZHERT 22 Ltk

after vou take some time from the first time you saw it.
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Thanks to the fact that paintings remain the same,
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we can realize our own changes.
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such as where our attention goes and how we interpret them.
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By refining those skills through the arts,
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we can also employ better perception in the complex reality.
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For example. Yale University has been using works of art

7o & Z1E, A = VR EMESZEH L TE

to improve observation skills of its medical students,

FIRZOEALEOBEN 2N EIELDIC

and the workshop is proven to increase students’ abilities

2OV =0y ay FR3HEORNZA ESE 5 2 EHFEHI L

to pick up on important details

HEELM A L2 ()

by almost 10 percent.
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The arts have also earned a growing interest from business communities
in recent years,

M EC AR EL S DEVELLEDODOH B
AR

as art workshops have gradually been incorporated

ZMi7 =22 a v TOMRAICHD ANLSENDODH DT

into business schools and corporate training programs.
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Art is Beneficial in Business #4 1/2

Take a moment to remember

AOHLTATUIL W

the first time yvou saw a Picasso’s painting in vour childhood.
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You might have thought it was awful
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and anybody could draw a picture like it.
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But, in fact, Picasso was really good at drawing realistic paintings.
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He could paint what was commonly considered to be beautiful,

but he continued to create pieces

l
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like “Guernica” and “The Ladies of Avignon.”
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Why?
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Perhaps he was in pursuit of a new way to express reality.
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G EEEIIRD Z E 2B LTV —HT

While traditional paintings were intended to
reproduce the world from one perspective like cameras,

AAXFTDEIIT T DDWIRD S W AR 2§ 2

he tried to combine the reality from various viewpoints
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into a single flat canvas.
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So it’s no wonder we are puzzled

ZDrd, BRWKT 5759

if we see his works with conventional values.
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Anyway,
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this could be one of the possible answers to the question “why”’,

INDERD ThE?2 ] OffuAD 1202tk B2

but asking the question “why” is far more important

Lpl, T2 EM) 2 EEEPIRLICEHER

than getting a right answer.
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When we see Picasso’s paintings,

EhY ofzilz b EE

we often give up understanding and reject them,
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saying “This doesn’t make any sense.”

"CALDEWAHZ | EE-T
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Art is Beneficial in Business #4 2/2

However, it would be the worst idea to adopt the same attitude

Ll FURBBEZI->TL X9 OI3RAL

in business situations,

YR ADET

especially in cross-cultural environments.
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For example, Japan and the US have developed different conceptions

of what it means to make a decision.

ERREZT S L) EDMERTEIRT 2 DhIcE T

In typical Japanese companies,

SUARIY 7 HARARZE T

a decision sounds like a final agreement

TEEPUE ) 13, RENEAETHS L) BE 2D

made after a series of internal adjustments and informal discussion,
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while in many US companies,

—J/iT7 X ) ATl

a decision usually means a temporary fixing

TEREPUE ) 13, —RRREREE W) HRAWVWTH S Z LS

to promote the discussion or the project.
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Without an inkling to such differences,
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you might end up concluding

RDEIICHRDDOFTL Fvedrhakle

that Americans lack integrity to stick to what’s been decided.
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However, before we misunderstand and reject one another,
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we should consider that we have different values and norms.

BH\I 7% B HifEELC R 2 R > T 2 iREME 2 BTN E 2

Art is going to be the best material to learn such cognitive habits.
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Why did Duchamp think of displaying a toilet in a museum?

¥ T o v VIIEMAEIC A2 A ) LS DIED S ?

Why did van Gogh portray the night sky this way?

BTy RIFEREZ DX ) ICHIOCTEDEAH ?

How did he see the world?

RIFHAZ ED L IR ZA DS H 9 ?

Such generosity and flexibility will help you gain trust and respect

ZDE ) LEERS & WS NE, [BHHE EREPEWND T ICA D

even from those who have completely different perspectives.
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Art is Beneficial in Business #5 1/2

We have looked through a range of advantages

SEIF LA NTEL

derived from appreciating art,
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but creation of art is also beneficial for our professional success.
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We can find analogies

B2 R I L3 TE S

between the process of artistic creation

AT 7 A &

and management of projects or tasks in business.
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When an artist creates a piece of work,

iR DMEm Z2 B AT & &

he or she will undergo the following process.
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First, they start

FFIEL I
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with having an image of and motivation for what they want to create.

Second, they think of the overall composition and structure

RiZ, EEOEKCEEZE R 5

as well as the production process:

FLEED Zuk R

outline the composition, draw the details, paint the background,

HER e K £ A i T, fllli 2 EH EIAA T, HRZES

and so on.
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Once they visualize how to proceed,

EDHPBAR—VTELS

they craft the details
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while constantly taking care of the overall balance and subtle nuance.

At each step, they have to employ a refined aesthetic sense

FEE T, mWENL VAR L LTS 2w

to self-assess their progress and outcome.
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Isn’t that similar in business?

CHUIMERETHR U TIE RS )22 ?

At the beginning of any project or a set of tasks,

Howid7TuP sy bRY AT DRAIZ

we start with motivation and imagination.
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“What problem do I want to work on?

TED &S ZdEIZlD fHAZ D D> ?

How do I solve it?

ZNZ2EDL ) IRIRT 2 D07
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Art is Beneficial in Business #5 2/2

What will the end product look like?

RIS AEMNE ED L ) b DT D0 ?

How will it make my customers’ lives better?”
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Then we assemble a team, set the process of work,

o, F—LzfRl, THRZ25 &
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and plan the schedule by counting backwards from the delivery date.

We finish every single task one after another
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while constantly taking care of the purpose, the overall picture,
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and the timeline of the project.
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Thus, we use the same way of thinking in both art and business.

ZokHz, EMiTHhtEETH, FU L) BEEHEZHWTWS

Art becomes a good training

ZAfi 3 R FIFRIC 22 5

because the process and the outcomes are visualized

e b MERPRIRPEHE LS NS DT

and thereby easy to be self-assessed. H O Lo 2
It is no wonder DUFD 2 EIFAREETIE 2w
that greatest scientists and business leaders BENREEPE R RAY —¥—1F

are more likely to have an artistic and crafty hobby.
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It doesn’t have to be specifically paintings.
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Other forms of art also involve these traits,

DZMDOL v Vb 29) LEEFEEEATV S

including music, photography, drama, dancing, literature, and so on. :
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You might say
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“I’m so busy with work that I don’t have time to care about art,”
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but it could be otherwise.
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Your performance and the efficiency of work can further improve

fERDINT7 =2V ZRRRRIE S S Cm 1T 2 a[REMELH 5

by incorporating an artistic sense and style of thinking.
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