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Cultural Boundary in Business: Japan & The US

Today, whether you work in New York or Tokyo, we are all part of a global
community, and working with people from other countries is becoming
increasingly familiar to us. Of course, language skills are necessary, but those
alone aren't enough. For example, when it comes to working with people from
the United States, having good English skills is certainly essential, but we also
need to learn the cultural differences between Americans and Japanese. The
culture in which we grow up has a profound impact on how we see the world. In
any given culture, members are subconsciously conditioned from birth to
understand the world in a particular way, to see certain communication patterns
as effective or undesirable, and to consider certain ways of making decisions
“natural” or “strange.” Of course, every individual is different and we should
not stereotype others based on where they come from. However, we should have
humility to recognize the influence of cultural factors over our behaviors as well
as respect for individual differences. Both are important.

What do you think makes a good communicator in business? Well, the
definition varies significantly from culture to culture. In Anglo-Saxon cultures
including the United States, people are subconsciously trained to communicate
as literally and explicitly as possible, while in many Asian cultures, they often
believe good communication is implicit, subtle, and nuanced.

These contrasting styles of communication are often referred to as low-context
and high-context, respectively. Low-context cultures like the US assume that
there is very little shared knowledge, so messages have to be precise and clear
in order to avoid misunderstandings. Conversely, communication in high-
context cultures like Japan is based on the assumption that they share a lot of
common understanding and knowledge. Communication is often implicit to
save time and maintain relationships. For example, a question like “Can you
complete this project by next week?”” may bring ambiguous answers: “It will be
very difficult, but I’'ll do my best,” “We’ll think about it.” Low-context
communicators may take them as “yes”, but they virtually mean “no.”

(1) The word “conditioned” in the passage is closest in meaning to
A. trained
B. punished
C. constrained
D. restricted

(2) What is the main point paragraph 1 is trying to convey?
A. Language skills are the only necessary factor when working with people
from other countries.
B. Understanding cultural differences is an important factor when working with
people from other countries.
C. Cultural factors do not influence our behaviors.
D. We should stereotype others based on where they come from.

(3) Which of the following best describes the meaning of the word “nuanced”?
A. characterized by a one-dimensional or oversimplified view of meaning or
expression.

B. characterized by extreme or obvious differences in meaning or expression.
C. characterized by a lack of depth or complexity in meaning or expression.
D. characterized by subtle shades of meaning or expression.

(4) According to paragraph 3, Americans usually talk explicitly because
A. they assume they are not smart enough to guess what’s implied.
B. they assume they have very few common understandings.
C. they will be exploited unless they explicitly refuse.
D. they don’t have to care about maintaining relationships.
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Another cause of conflicts in international business is the difference in decision-
making processes. For example, Americans usually prefer a top-down approach
in which generally the person in charge makes decisions quickly on behalf of
the entire group. Rejecting the need for group agreement, the American boss
says to the group, “This is what we are going to do,” and most members of the
team fall in line, regardless of their own opinions. By contrast, a majority of
Japanese companies belong to consensus culture where the decision making
takes quite a long time, since everyone is consulted. In typical Japanese
companies, consensus building starts with informal, face-to-face discussions.
This process of informally making a proposal and gaining support is called
“root-binding” or in Japanese “nemawashi.” With a longer, consensus-based
decision-making process, implementation is quicker since everyone is aware of
the decision, most people agree with it, and the decision is fixed and inflexible.
On the other hand, Americans often believe that a decision is just a temporary
agreement to continue discussion and it can always be changed to respond
flexibly to variable situations.

Japan and the United States ended up having different conceptions of what it
means to be a good communicator in business. Such differences often come
from the history of each country. Since Japan is an island society, in most of its
history, it has been closed off from the rest of the world and the population grew
to be homogenous. During its thousands of years of shared history, Japanese
people have generated layers of shared context to become particularly skilled at
picking up each other’s messages in order to communicate smoothly, maintain
relationships, and preserve harmony within the community. By contrast, the
United States has been shaped by enormous inflows of immigrants from all over
the world within the last 250 years, all with different histories, languages, and
cultural backgrounds. Because they had very little shared context, Americans
soon had to realize that they needed to make their messages as explicit and clear
as possible, with little room for ambiguity and misunderstanding.

(5) The word “variable” in the passage is closest in meaning to

A. stable

B. unpredictable
C. changeable
D. consistent

(6) According to paragraph 4, what is the main difference in decision-making
processes between Americans and Japanese companies?

A. American companies consult everyone before making a decision while
Japanese companies make top-down decisions.

B. Japanese companies make decisions quickly on behalf of the entire group,
and American companies do otherwise.

C. American companies prefer a top-down approach while Japanese companies
belong to consensus culture.

D. Unlike American companies, Japanese companies do not have a formal
process of decision-making.

(6) Which of the following text best expresses the essential information in the
highlighted sentence?

Genetic code functions quite similarly.
A. Both cells and computers exchange electrical signals for communication.
B. Just like computers require 8 digits to express a single letter we can
comprehend, genome requires 3 digits to express one piece of information.
C. Just like a single letter in computer consists of 8-digit binary code, a protein
consists of 20 kinds of amino acids.
D. Both lives and digital devices encrypt its information for security purpose
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The fact that the USA became one of the lowest-context cultures in the
world implies what we need in cross cultural collaboration. Due to the
increasing globalization, we have a growing opportunity to work with people
with different backgrounds. We need to develop a skill to switch from high
context to low context communication as necessary; otherwise, the messages
they receive might be different from the messages you meant.

If you work with people from different cultural backgrounds, you will encounter
significant differences in many aspects, such as what it means to be late, how
they build trust, and the manner of providing feedback. We often make the
mistake of assuming that all differences, conflicts, and misunderstandings are
rooted in the individual's personality, when they are usually the product of
cultural differences. For example, the Japanese consensual decision-making
process is quite different from the American top-down approach. Yet, the way
we are conditioned to make decisions in our own culture seems so obvious and
natural that it is difficult to imagine that another culture might do it differently.
Trapped in our own cultural bias, we often end up thinking that their way is
wrong and inefficient.

However, both consensual and top-down decision-making processes can be
effective under specific conditions. Each country has developed the most
suitable culture for its own environment. In order to collaborate effectively, we
first need to be aware of how culture impacts us. Then, talk about the cultural
differences that influence your style. We can avoid problems by explaining and
understanding what seems natural and comfortable to each side. Working in a
diverse community is challenging, but it is also a remarkable experience full of
endless surprises and discoveries.

(7) Which of the following text best expresses the essential information in the
highlighted sentence?
The fact that the USA became one of the lowest-context cultures in the world

implies what we need in cross cultural collaboration.
A. When the group includes people from various backgrounds, communication
has to be complex and nuanced.
B. When the group consists of homogenous population, communication has to
be explicit and direct.
C. When the group includes people from various backgrounds, communication
has to be precise and clear.
D. When the group consists of homogenous population, communication has to
be ambiguous and subtle.

(8) What is the main idea of paragraph 7?

A. Individuals from different cultural backgrounds are inherently different from
one another.

B. All conflicts in cross-cultural communication arise from differences in
personalities.

C. There are significant cultural differences in many aspects of communication,
and we should be aware of them to avoid misunderstandings.

D. The Japanese consensual decision-making process is inefficient compared to
the American top-down approach.

(9) According to paragraph 8, which of the following is true?

A. Consensual decision making turned out to be inefficient in the 21st Century.
B. We need to openly explain the style each of us inherited from their culture.
C. Working in a diverse community is so challenging that you should avoid it.
D. Top-down decision making is usually the most effective approach.

(10) Within the whole passage, all of the following were mentioned, EXCEPT

A. Cultures vary in their concept of punctuality.

B. What they mean by a decision can be different from culture to culture.
C. A culture is often a product of its own history.

D. High-context manner of speech is required in a diverse community.
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(1) X D “conditioned” IZ B ED R UL\ D 1X
A. trained (JliZN3)

B. punished (i 5413)

C. constrained (V> 541%)

D. restricted (IR & #1%)
IHRREETIECDD IEMRIC 4 ) 2508, THEFN & &0 SRR ICcondition S 415 5 &V ) SURTHR TV 5 D TAD R b L
e D,

2) 1 BV ?

A. Language skills are the only necessary factor when working with people from other countries. (57 A ¥V IIMBE D A &l & Fi2nff
BRI A XL 72)

B. Understanding cultural differences is an important factor when working with people from other countries. (flE D A% & {1:54i%

T80, ULNRECZ MRS 2 2 P EELRENTH S, )

C. Cultural factors do not influence our behaviors. (UL BRI TA 2 & DITEHCE A 5 2 78\, )

D. We should stereotype others based on where they come from. (HEHIZIEDWTHEAE AT LA YA 7T 20803 H 5, )

(3) 3XH D “nuanced” DA ik b IVFEICEL LTV 2 D152

A. characterized by a one-dimensional or oversimplified view of meaning or expression. (FEUK « ZBID—HN B % V> 13RI 1< Hifd{L
NI EERT)

B. characterized by extreme or obvious differences in meaning or expression. (FUE « ZBLO M D TR E L 215 )

C. characterized by a lack of depth or complexity in meaning or expression. (G « REUC BT 2 EAPEMES 2K\ 1Tw13)

D. characterized by subtle shades of meaning or expression. (Gl « RO DT Tl 0 %2 £ T)

@) BEEEICE B L. 7 A AASLIE L ISHRE 5 B

A. they assume they are not smart enough to guess what’s implied. (IFDOPINT VS I EZHEIITE 2 IZ LB vt v HER
LTWw325)

B. they assume they have very few common understandings. (1445 SNFBWRPIEFICD LW L ZAEL TR S0 5)

C. they will be exploited unless they explicitly refuse. (HHEEICHT 522w EFHTASN S5 5)

D. they don’t have to care about maintaining relationships. (BIfR¥EDHERF 2 50T 221) 2 D252 6)

(5) X “variable” & FMK AR BTV D 1F
A. stable (Z&5E L 72)

B. unpredictable (I L #v>)

C. changeable (£b )3 )

D. consistent (—H# L 7z)

6)4BTEIC X 2L, 7A VA L HAOMEDRIERE 70 2D T AE I ?

A. American companies consult everyone before making a decision while Japanese companies make top-down decisions. (7 X V) A {314
ERPGEOTNC RIS L, BHAZ N vy 797 CREWRET %)

B. Japanese companies make decisions quickly on behalf of the entire group, and American companies do otherwise. ( H A3 13 5EF % X
RUTHPBEYET 225, 74 U H3EE 2 Oii7)

C. American companies prefer a top-down approach while Japanese panies belong to culture. (7 AV AMRFEEF Ly 7
I v DFERER, S THAME RGBT
D. Unlike American companies, Japanese companies do not have a formal process of decision-making. (7 2 ) AL F2 b | HAME

BFARD 70t 22 E )

(D PERBO LTS > & IRZ 7L ?
The fact that the USA became one of the lowest-context cultures in the world implies what we need in cross cultural collaboration.
A. When the group includes people from various backgrounds, communication has to be complex and nuanced. (HF12357%% 2 LI D

ANtz Gilt, RIEBREIEECTHllZ =27 Y ADEWEEL LD TH H0LE1H )

B. When the group consists of homogenous population, communication has to be explicit and direct. (S$FIDREK R — 26, AR
FEWECIEENNTH B B D )

C. When the group includes people from various backgrounds, communication has to be precise and clear. (#2357 % (L5 5
DN 2EUEG, BIMAE LMD OWIETDH 5 %D H 5)

D. When the group consists of homogenous population, communication has to be ambiguous and subtle. ((EFDORERRE DY — 22854, &
TMEE Z R DM T H 2 ED D B)

S EDT A ) A n—a v T 7 A (WHifE»DIEMER) a3 a=r—vavoxfuichorz v T ik, #a23uy
S RO NECHIK S 105 SN C o BRLBHE I HIED D IEHETH 2 BEHH 5 L9 T L 2R LT 5D TCHIEM,

8) TBVEMEZATWVWBH LI ?

A. Individuals from different cultural backgrounds are inherently different from one another. (#73 2 AW 5t % RFO i 4 NI EHRIC
%o T 3)

B. All conflicts in cross-cultural communication arise from differences in personalities. (F{ta I 2 =7 —> a VI 5 H 50 5]
A 2 NOTER OB ITART LT 3)

C. There are significant cultural differences in many aspects of communication, and we should be aware of them to avoid

misunderstandings. (2 3 2 =% — 3 Y ORZ BRIITULDRNCHZ 803 H b, BYRZET 5720121329 LEiEwEH

T 20ENDH5)

D. The Japanese consensual decision-making process is inefficient compared to the American top-down approach. (HADARIE % HA
ZEBYED TR AITAVAD by 797 v DRt kO IENHER)

9) SBEADNHKICEAHT 2DIE?

A. Consensual decision making turned out to be inefficient in the 21st Century. (21{FLTIXATEIK 7 7 0 — F 13 I40K)

B. We need to openly explain the style each of us inherited from their culture. (X{L>5ZF 7 A ¥4 N DiEGE BHWIZHIT 5
BUEDDH 5)

C. Working in a diverse community is so challenging that you should avoid it. (%7 BEE Gl <
72)

D. Top-down decision making is usually the most effective approach. (b 747 » O REIMPE BRI TH 2 2 L23% )

LRI ICRERDTHIT 2N E

(10) AR TR SN T LR VDI

A. Cultures vary in their concept of punctuality. (FFEJEZSF D EGT I3 3L X > TR %)

B. What they mean by a decision can be different from culture to culture. (PiE DFEBEAWIZIC X > THZ 2)

C. A culture is often a product of its own history. (ALIZIELDEY)TH 5 2 & H3%\»>)

D. High-context manner of speech is required in a diverse community. (% XALDBBITIEINA 2 YT 7 A FREELADBRD SN
%) i, ZXLA T 2 =74 TROSNZDBFBRI ZPELIza—2 v 72 A b Hsxk,
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