
Guanzi and the Ancient Chinese Economics #1
  
The Spring and Autumn and _______ States periods in China are among the most 
__________ ages in world history. _________ more than 500 years of __________ 
_________, these periods _________ __________ advancements in thoughts and 
philosophies, ___ __ Hundred Schools of Thoughts. Numerous thinkers proposed 
their _________ that _______ _________ even today, ranging from various fields, 
including politics, economics, _______, and philosophy. Among them, “Guanzi” by 
Guan Zhong stands out as __________ __________. He was the Prime Minister of 
the state of Qi, located in ____ __ ____ Shandong Province. Unlike the majority of 
other ______________, Guan Zhong ________ real political power and bore 
responsibility for the prosperity of his nation. He was particularly successful in 
economic policies. He ______ some of the essential concepts of modern 
economics, such as price regulation, trade and _______, currency management, and 
correcting the wealth gap. Due to ___ ________ economic measures, the state of Qi 
thrived, establishing its _________ ___ ______ states. “Guanzi” is a _________ of 
this great statesman. What can we learn from this _________ and politician from 
2700 years ago? 

The Spring and Autumn and Warring States periods in China are among the most intriguing ages in world 
history. Spanning more than 500 years of continuous warfare, these periods witnessed significant advancements 
in thoughts and philosophies, led by Hundred Schools of Thoughts. Numerous thinkers proposed their theories 
that remain insightful even today, ranging from various fields, including politics, economics, military, and 
philosophy. Among them, “Guanzi” by Guan Zhong stands out as exceptionally remarkable. He was the Prime 
Minister of the state of Qi, located in what is now Shandong Province. Unlike the majority of other 
philosophers, Guan Zhong wielded real political power and bore responsibility for the prosperity of his nation. 
He was particularly successful in economic policies. He grasped some of the essential concepts of modern 
economics, such as price regulation, trade and logistics, currency management, and correcting the wealth gap. 
Due to his effective economic measures, the state of Qi thrived, establishing its dominance over rival states. 
“Guanzi” is a compilation of this great statesman. What can we learn from this economist and politician from 
2700 years ago? 
The Spring and Autumn and 
Warring States periods

春秋戦国時代 propose ～を提唱する

intriguing 非常に興味をそそる insightful 洞察力のある

span ～にわたる Guan Zhong 管仲（中国の思想家の1人）

warfare 戦争 remarkable 注目に値する

witness ～を目撃する grasp ～を握る

Hundred Schools of Thoughts 諸子百家 logistics 物流（原義は兵站術より）

numerous たくさんの dominance 優位な立場
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Guanzi and the Ancient Chinese Economics #2
  
“Guanzi” in existence consists of 86 chapters, most of which were not written by 
Guan Zhong, but ____________ by later generations who __________ __to this 
great__________. Only 9 chapters ___ _________ __ belong to Guan Zhong 
himself, and one of the phrases that represents his philosophy ___ ____ __ __ 
_______; ”People ______ __ respect when the nation thrives, and they come to care 
about their dignity after their food and clothing are _______.” He believed that the 
essential __________ for better society was _______ sufficiency. __ __ __ ___ __ 
________ about _____ and dignity to people who lack basic needs for survival. 
“Guanzi” also says, “If they could ____ _________ only 3 ______ of grain a day, 
there would be a food ______ in every village. If they could ____ _________ only 
2 ______ of grain a day, there would be a ____ in every ______. If they could 
_____ _________ only 1 _____ of grain a day, there would be a _____ in every 
________.” As a _________ of a nation, he had to realize that crimes ______ 
_________ with a certain frequency __ __________ __ the economic condition. He 
was _________ that the most important duty as a statesman is ___ to ask people for 
morality and correct their behaviors with __________ ___ to create a situation 
where people automatically behave ________ and _______. 

“Guanzi” in existence consists of 86 chapters, most of which were not written by Guan Zhong, but 
anonymously by later generations who attributed it to this great statesman. Only 9 chapters are 
supposed to belong to Guan Zhong himself, and one of the phrases that represents his philosophy 
the most is as follows; ”People learn to respect when the nation thrives, and they come to care 
about their dignity after their food and clothing are secured.” He believed that the essential 
foundation for better society was material sufficiency. It is no use in talking about morals and 
dignity to people who lack basic needs for survival. “Guanzi” also says, “If they could feed 
themselves only 3 ounces of grain a day, there would be a food thief in every village. If they could 
feed themselves only 2 ounces of grain a day, there would be a thief in every hamlet. If they could 
feed themselves only 1 ounce of grain a day, there would be a thief in every household.” As a 
chancellor of a nation, he had to realize that crimes occur inevitably with a certain frequency in 
proportion to the economic condition. He was convinced that the most important duty as a 
statesman is not to ask people for morality and correct their behaviors with punishments but to 
create a situation where people automatically behave morally and respectfully. 
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anonymously 匿名で ounce オンス

attribute ～が‥に帰する hamlet 小村

statesman 政治家 chancellor 宰相

be supposed to ～だと思われている inevitably 必然的に

material 物質的な convince ～に‥と確信させる
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Guanzi and the Ancient Chinese Economics #3
  
Guan Zhong seemed to understand the ______ ______ __ power and authority. He 
_____ ______ ________ ________ the nation and ________ its workforce. Guanzi 
says, “Agricultural production has its seasonal limitation, and the ________ labor 
force of the people is ______. If a ruler exercises _________ ______ against finite 
resources, the future of the nation is _________. On the other hand, a nation that 
_____ ___ people ________ and refrains from exploiting ____ ____ flourish." He 
also emphasized the importance of recognizing and satisfying the people’s need and 
desire. Guanzi says, “The people will ______ ___ _________ for a ruler who 
alleviates their suffering. The people will fight at the risk of their lives for a ruler 
who makes their life______. The essence of government lies in understanding how 
____ ___ ___ _____ ____ what you take.” When the people listen to their ruler, it is 
not because he is a ruler; they listen to him only when they believe it ______ ____ 
_____ to do so. If you ignore the people's desire, they will not follow you no matter 
how you ________ them. If you fail to get the hearts of the nation, your _____ will 
be threatened no matter how ______ you punish them. What’s crucial in politics is 
to gain the support of the people by satisfying their needs, and effectively utilize the 
resources and the workforce while ________ recognizing their limitations. 

Guan Zhong seemed to understand the intricate nature of power and authority. He warns against 
recklessly mobilizing the nation and exploiting its workforce. Guanzi says, “Agricultural 
production has its seasonal limitation, and the potential labor force of the people is finite. If a 
ruler exercises infinite desire against finite resources, the future of the nation is unpromising. 
On the other hand, a nation that taxes its people moderately and refrains from exploiting them 
will flourish." He also emphasized the importance of recognizing and satisfying the people’s 
need and desire. Guanzi says, “The people will endure any suffering for a ruler who alleviates 
their suffering. The people will fight at the risk of their lives for a ruler who makes their life 
affluent. The essence of government lies in understanding how what you give turns into what 
you take.” When the people listen to their ruler, it is not because he is a ruler; they listen to him 
only when they believe it makes some sense to do so. If you ignore the people's desire, they will 
not follow you no matter how you intimidate them. If you fail to get the hearts of the nation, 
your throne will be threatened no matter how harshly you punish them. What’s crucial in 
politics is to gain the support of the people by satisfying their needs, and effectively utilize the 
resources and the workforce while accurately recognizing their limitations. 
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intricate 複雑な endure ～に耐える

warn (･･を)注意する affluent 裕福な

mobilize ～を動員する make sense 道理にかなう

exploit ～を搾取する intimidate ～を怖がらせる

moderately ほどほどに throne 王座、王位
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Guanzi and the Ancient Chinese Economics #4

Guanzi is also regarded as the ________ of Legalist philosophy since his arguments _____ ______ the 
effective implementation of laws and _________. Guanzi says, “if the law is unreasonable, it will not 
be ________.” Guanzi also states, "Too many prohibitions will be _________ ____ ________, and too 
many orders will not be followed on the _________.” If the rules ________ a proper degree that 
people can _______ ____ ________, they will be _________ ________, so the ruler has to carefully 
balance freedom and restriction. Furthermore, Guanzi adds, “when a law is not observed, people will 
disregard laws; ______ ____ ______ is not followed, the ruler will lose his dignity and prestige. If the 
rules are ___________ _______, people will ______ ___ respect them.” In other words, enacting a law 
________ ________ risks ______ ___ ___ _____ observed. Moreover, setting a law ________ a 
variety of expenses; the communication costs to _________ people of the law; the mental costs for 
people to remember the law; the surveillance costs to find the offenders; and the ____________ costs 
__________ _____ _____ penalties. The more unreasonable the law is, the higher the costs will be. In 
short, there is absolutely no point in just setting laws and punishments if you don’t consider how to 
effectively __________ _______. Thus, the establishment of a law has to involve careful examination 
of all the following points. Does this law make sense? Is it ________ the ______ that people can 
understand, remember, and ________? Does the benefit of the law exceed the costs of implementation? 
____ _____ ______ _______ ___ ______ our reputation when the law is not observed or has to be 
_______ __________? Only those who properly recognize such risks can effectively utilize their 
power.  Of course, the absence of laws will also bring _________ and _________ costs and risks. Laws 
and penalties are not something that _____ ___ ________ can manipulate as they like. A _______ 
doesn’t actually have ______ much freedom of choice; laws can only exist in a _____ ____ ________ 
the costs of rules and the costs of the _________ of rules are __________ balanced. 

Guanzi is also regarded as the pioneer of Legalist philosophy since his arguments range over the effective implementation 
of laws and penalties. Guanzi says, “if the law is unreasonable, it will not be observed.” Guanzi also states, "Too many 
prohibitions will be offended in reverse, and too many orders will not be followed on the contrary.” If the rules exceed a 
proper degree that people can accept and observe, they will be inevitably violated, so the ruler has to carefully balance 
freedom and restriction. Furthermore, Guanzi adds, “when a law is not observed, people will disregard laws; when an 
order is not followed, the ruler will lose his dignity and prestige. If the rules are frequently revised, people will cease to 
respect them.” In other words, enacting a law entails certain risks when it is not observed. Moreover, setting a law 
requires a variety of expenses; the communication costs to inform people of the law; the mental costs for people to 
remember the law; the surveillance costs to find the offenders; and the administering costs involving trials and penalties. 
The more unreasonable the law is, the higher the costs will be. In short, there is absolutely no point in just setting laws 
and punishments if you don’t consider how to effectively implement them. Thus, the establishment of a law has to involve 
careful examination of all the following points. Does this law make sense? Is it within the limit that people can 
understand, remember, and observe? Does the benefit of the law exceed the costs of implementation? To what extent does 
it risk our reputation when the law is not observed or has to be revised afterwards? Only those who properly recognize 
such risks can effectively utilize their power.  Of course, the absence of laws will also bring troubles and resulting costs 
and risks. Laws and penalties are not something that those in power can manipulate as they like. A ruler doesn’t actually 
have that much freedom of choice; laws can only exist in a tiny area where the costs of rules and the costs of the absence 
of rules are delicately balanced. 
pioneer 先駆者 offenders 違反者
Legalist 法家 administering 運営する
implementation 実施 examine 検討する

unreasonable 不合理な absence 不在、欠如

prohibitions 禁止事項 manipulate 操作する

prestige 威信 delicate 微妙な

surveillance 監視
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Guanzi and the Ancient Chinese Economics #5

In later years, Guanzi _______ harsh criticism, particularly from Confucianists. Confucianism ________ a 
better society by raising the ______ _________ of the people. For them, it must be _______ ___ _______ the 
idea that material shortage _________ ______ ____ the ______ ____ ________. For Guan Zhong, by contrast, 
the Confucian ideal _______ ______ ________ ____ ________ _________ _____ ________ the fact that 
morality of the people is influenced by material sufficiency. However, there is no point in deciding which is 
right. The conflict results ______ ______ positions. Guan Zhong was a __________ of a state, responsible for 
the _____ ____ ________ of a million people. He was _____ _________ to make political decisions based on 
idealism and wishful thinking alone. He ______ ____ _____ the real ___________ tendency of people’s 
behavior. His _________ _________ was not asking people to behave __________ and politely, but to provide 
an environment _______ ______ can naturally _____ __________ actions. On the other hand, Confucianism 
_____ __________ a better society _____ ____ ___________ of _________ and educators. ___ ___ _____ 
______ to have high expectations for the person ______ ___ _____ ___ ______, and take necessary 
interventions to help him or her be a better citizen. Educators should not _____ ___ to the reality that crime 
occurs inevitably under poverty, nor should they give up their expectations, saying “she cannot succeed 
________ ____ doesn’t have a good condition.” Anybody can have a chance to ________ regardless of their 
situations, and we can _____ _____ _______ and succeed _____ _______ _____ ____________. Both Guan 
Zhong and Confucianists were in pursuit of a better world, and the disagreement ________ _______ their 
positions. This kind of _________ may ______ _____ _______ a single individual. Think about a ____ ______ 
you are a manager of a __________ of 100 workers. When you think about the policy and _______ of the team, 
you have to be realistic about how people typically behave ______ ___ ________ condition. _____ _______ 
you engage in one-on-one coaching sessions with your _______ ________, you need to be hopeful of their 
growth and success with your _________ love, respect, and expectations. You are _________ ___ ________ 
better leadership, and just __________ your ________ depending on the situations. 

In later years, Guanzi earned harsh criticism, particularly from Confucianists. Confucianism pursued a better society by 
raising the moral standards of the people. For them, it must be hard to accept the idea that material shortage inevitably 
leads to the lack of integrity. For Guan Zhong, by contrast, the Confucian ideal might have sounded an empty theory that 
ignored the fact that morality of the people is influenced by material sufficiency. However, there is no point in deciding 
which is right. The conflict results from their positions. Guan Zhong was a chancellor of a state, responsible for the lives 
and security of a million people. He was not allowed to make political decisions based on idealism and wishful thinking 
alone. He had to face the real statistical tendency of people’s behavior. His primary concern was not asking people to 
behave morally and politely, but to provide an environment where they can naturally take preferable actions. On the other 
hand, Confucianism has pursued a better society from the perspectives of enlighteners and educators. It is their duty to 
have high expectations for the person right in front of them, and take necessary interventions to help him or her be a better 
citizen. Educators should not give in to the reality that crime occurs inevitably under poverty, nor should they give up 
their expectations, saying “she cannot succeed because she doesn’t have a good condition.” Anybody can have a chance 
to flourish regardless of their situations, and we can help them grow and succeed with support and encouragement. Both 
Guan Zhong and Confucianists were in pursuit of a better world, and the disagreement derived from their positions. This 
kind of conflict may exist even within a single individual. Think about a case where you are a manager of a department of 
100 workers. When you think about the policy and rules of the team, you have to be realistic about how people typically 
behave under a certain condition. But when you engage in one-on-one coaching sessions with your direct reports, you 
need to be hopeful of their growth and success with your sincere love, respect, and expectations. You are consistent in 
pursuing better leadership, and just switching your stances depending on the situations. 

integrity 誠実さ interventions 介入
idealism 理想主義 flourish 繁栄する
statistical 統計的な encouragement 励まし
preferable 好ましい onsistent 一貫した
enlighteners 啓蒙者 pursue 追求する
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